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The Unpleasant Surprise of the Season:

  Towards the end of the heating season we were having trouble with the furnace part of our rooftop heating and A/C unit, which was eventually traced to a cracked heat exchanger. The repair cost would have been about 50% of the cost of a replacement. Our 16 year old unit was at the end of its projected life anyway, so the proper choice was a new one. The problem of course was that meant a $17,000 expense we had not planned on. The good thing was we had all summer to shop prices and raise funds for the new unit. 

  The decision to go with a new unit was validated by the control failure of the solid state brain portion during August, so rather than spend the $1000 to fix it we went without A/C for September.

  Diversion of funds to this project has delayed paying off the elevator loan, but your donations have already let us make advanced payments to reduce the amount owed from $100,000 to $46,638 in less than three years so the interest payments have been cut in half, and just making the required payments is not as expensive as it might have been.

Financial Situation Good News:

  All the work done to reduce energy usage is paying good returns, and the 2009 gas and electric totals were $6,276 compared to the 2005 cost of $11,662,

  We were able to get grants to cover the cost of third floor ceiling insulation which will be done yet this fall. This should make a big difference in the heating costs. 

  The basement fluorescent lighting will be upgraded using a 2 for one matching grant, and that upgrade will further reduce electrical energy usage.

Serving our Community

  The Mini-Event program of monthly free one hour presentations continues, and attendance is on track to exceed last years.

  The free fourth grade tours were continued and we attained the best participation ever from the surrounding area schools.

  Several local organizations have used the ballroom for various activities.

Progress on Updating the Building:

  The back hall on the third floor was painted. The kitchenette had counters and a sink donated which were installed with volunteer labor. Water and drain lines were run with donated materials and labor.

  We were given a dust collecting system for the woodworking machines, but it is not yet connected. We have built racks and sorted out our stock of wood.

  The second floor was washed and .exhibits put in place, and is now available for tours.

Progress With the Collections:

 During the year we have received many items for the collections, ranging from phonographs and reed organs to pianos.

 Our Nelson-Wiggen nickelodeon is being reassembled after a fairly complete overhaul and we hope to have it on the main floor in 2011.

 Two of the more interesting items which we did not previously have examples of were a small table model Edison Cylinder Player from about 1920, and a Francke piano built sometime before 1925 in Leipzig Germany, with a Janko keyboard 

  This photo shows the Janko keyboard piano with the Edison player sitting on its bench
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Jobs left to do

  The areas of the second floor used by G C Murphy as a storeroom are badly stained. The stains will come off the floor with hard scrubbing, but that job is waiting for the money to hire it done, or enough volunteer time to tackle it.

  The third floor kitchen and a part of the back hall need their walls painted.

  The basement needs some of the ceiling tiles replaced, and vapor barriers added to most of the walls.

  We have two nickelodeons that need restoration, and several player pianos that do not work.
How can you help?

  If you live close enough and want to volunteer time we can fit your talents up with some of our needs.

  We still need 5 more mannequins to properly display the band uniforms we have, so if you run across any keep us in mind.

  This spring we asked for newer dehumidifiers, and we were given one, but we could use 2 more.


Please consider helping us with our debt reduction efforts. Our future plans do not require getting back into debt, so once the $46,638 is paid off we can devote our budget to restoring instruments, ongoing programs, and building improvements as we can afford them. Whatever you want to contribute will be gladly received. We invite those of you not now sustaining members to join us as members. Just let us know and we will send the proper paperwork

Please consider cutting off the bottom portion of this page, filling in the appropriate blanks, and returning your fully tax deductible donation in the enclosed envelope. Thank you for your past interest and we look forward to hearing from you. You may contribute via Visa or MasterCard if you prefer.

Yes, I’d like to help you out with the debt reduction so instead of paying interest you can pay the heating bill, or improve the collection.
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